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JOHN ROSTRON

CEO, ASSOCIATION OF INDEPENDENT FESTIVALS

Festival Congress has always been for all independent festivals - and the suppliers and partners who
support these events - and as we step into the 2024 edition, my second, and the Congress's 10th, we
should take some pride that AIF has found ways like this to stretch its resource and support beyond its
membership.

Having spent one year at the Association of Independent Festivals, it's been quite evident that this
generosity of spirit is reflected within the festivals that make up the association. These are the best of
events, the best of teams, who set themselves apart not only through their wonderful festivals, but also
by their actions within this collective, this network, this body. Through our digital channels, our online
meetings and our in-person events they call upon each other and they help each other. It's always so
uplifting to watch that happen.

Congress is an opportunity to be together. To welcome many of our AIF members, our key supplier
friends and some of our partners we believe are vital to delivering events that set the compass for the
people we serve. Present too will be other independent festivals, usually smaller in size, or emerging
somehow. Congress is commonly an awakening for them, where they benefit from the kindness of others,
and - as | found out last year - a catalyst for them to then join AIF once they've experienced the support
of their peers through this network. Who wouldn't want to have that support from the best in class every
day, all year round?

This year we really do all need each other. 2024 is going to be challenging. For some, it already is.
For others, it's already too late. We've lost NASS Festival. Lost Leopallooza. Lost Long Division. This
year's Field Maneuvers will be its last. Nozstock The Hidden Valley reluctantly comes to an end in July
after 26 years. Without help, there will be more that do not make it. Last year 36 festivals were
cancelled. Just one was an AIF Member. We believe our collective work makes us more resilient, makes
us stronger, helps us make it through.

Together in 2023 we succeeded in opening up support for Festivals through

a new Arts Council England scheme. Together we formed an All

Party Parliamentary Group for Festivals to educate MPs about

our sector. Together we are now fighting to lower VAT on

festival ticket sales to 5%. And we will do some quite
brilliant things together this year. I'll announce some
of these initiatives, events, campaigns and new

ways or working at Congress. Together, with you,

with others, like the festivals we all create, it will
make for an energising, inspiring, exhilirating day.
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SCHEDULE

9.45am Doors
9.55-10.35 Speed Networking (pre-booked spaces)

L1 - LANTERN HALL

10.45am - 11Tam Opening comments & welcome

11Tam - 11.10am Do you come here often?

11.10am - 11.20am Music Support: Breaking down barriers in
mental ill-health and addiction

11.20am - 11.25am Vision: 2025: Industry Sustainability Briefing
+ Toolkit Launch

11.25am - 11.35am Stop Asking How To Sell More Tickets And Ask
These Questions Instead
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SCHEDULE

11.35am - 11.50am Different Breed - My Stutter, My Strength

11.50am - 11.55am The More Than Music Report 2024
11.55am - 11.58am Open to EDI

11.58am - 12.03pm Festival Access: The 4 Ts

12.03pm - 12.08pm Adopting a Harm Reduction Approach to
Music Festivals

12.08pm-12.13pm EarthPercent

12.15pm - 1.05pm Clause and Effect: Mastering The Fine Print of
Festival Contracts and Insurances




SCHEDULE

2pm - 2.45pm How To Beat Down Your Bottom Line

3pm - 3.45pm Unlocking songwriter royalties: why PRS festival
licences are crucial for creators

4pm - 4.45pm How To Supersize Your Spend Per Head

4.45pm - 5pm Announcement of Congress 2025-2027; A Tribute to
Independence; Closing Words

LOWER GROUND FLOOR

9.45am - 10.45am Coffee, tea, pastries
1.00pm - 2.30pm Lunch
3.30pm - 4.15pm Tea and cake




SCHEDULE

L1 - STALLS BAR

2.15pm - 3pm Breakout:2024 Operational Challenges
Breakout Session

3.15pm - 4pm Marketing Roundtable

4.15pm - 4.45pm Vision: 2025 & Julie's Bicycle present:
The Sustainable Materials & Waste Management Toolkit for Festivals

LG - KENNEDY ROOM

3pm-4pm Azorra - Legal Clinic




The Association of
Independent Festivals

The quthontutwe voice for mdependent
music festlvuls in the UK

110 Above
2000trees
Ampthill Festival
ArcTanGent

Are You Listening?
Barn On The Farm
Beat Herder

Belladrum Tartan
Heart Festival

Big Burns Supper

Black Deer

Bloodstock Open Air
Bluedot

Boardmasters
Boomtown

Camp Wildfire

Camp Kindling
Cheltenham Jazz Festival
Collins Barracks

Deer Shed Festival
Detonate

DEVA Fest

Dot to Dot

Down at the Abbey
Eisteddfod Genedlaethol
Cymru

El Dorado

Elderflower Fields

End Of The Road Festival

Fairport’s Cropredy
Convention

Field Maneuvers
Fire In The Mountain
Forwards

Gloworm

Gorilla Events
Green Gathering
Greenbelt Festival
Hanwell Hootie

Harrogate
International Festival

HebCelt Festival
Hospitality in the Woods
Kendal Calling

Kew The Music

Kings Jam Festival
Let’s Rock

Liverpool Sound City
London Remixed

Lost Village

Love International

Love Saves the Day

LS Events

Meltdown

Mighty Hoopla

Mostly Jazz Funk & Soul
Mutations Festival
Noisily

Notting Hill Carnival
Nozstock: The Hidden Valley
Pennfest

Pete The Monkey
Pitchfork London
RADAR Festival
Readipop

Rebellion Festivals
Rhythmtree

Rise Festival
Sensoria
Shambala

Shindig Festival
Snowbombing
Standon Calling
Starry Skies

Street Eats ‘n’ Beats Festival
Stendhal Festival
Swn Festival
Takedown Festival

The British Country
Music Festival

The Magic Teapot
Towersey Festival
Tramlines

Truck

Twisterella

UK Tech Fest
Underneath the Stars
Urdd Eisteddfod
Valley Fest
Victorious
Visions

Warm Up Festival
Waterworks

We Are The Fair
We Out Here
Wibbly Woods
Wild Paths
Wychwood

¥Not?

ZENFest

stronger Together () aiforg.com @ @aif_uk @& phoebe@aiforg.com
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Licensed independant festuals Planning
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